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Alma Resource Sharing: 
Reviving Dormant 
Requests to Enhance 
User Experience

Tokunbo Adeshina
Access Services Librarian
IDS Project Conference, July 26, 2024



BCC 

Background• Founded in 1957
• Located in Bronx, New York
• One of eight CUNY Community Colleges
• Hispanic Serving Institution (HSI)
• Over 40 academic majors/certificate 

programs
• 4,344 FTE as of Fall 2023

VWB 

Staffing Level• Thirty-two (32) library workers
• 12 FT Faculty Members, including 

Chief Librarian
• 3 Adjunct Librarians
• 1 Chief College Lab Technicians

• Access Services Team 
• 2 Senior College Lab Technicians
• 4 FT Office Assistants
• 7 PT College Assistants
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Patron Requesting Issue
• Requesting allowed at item level for materials that were not available.



Issue with Fulfillment Unit Rule
• At the time, patron requests were allowed for any item process type except for 

items on order (Acquisition).



Pathway: Fulfillment > Resource Sharing > Monitor Requests & Item Processes
Use the multi-select facets, select the following
“request/Process Type” = Patron Physical Item Request 
& “Workflow Step” = Undefined

Undefined within workflow step = Item location cannot be determined.  

IMPORTANT: 
Not all undefined requests are item level requests that are dormant. Transactions 
can include “item in transit” and “digitalization requests”

Library Level Workflow:
• Manually investigated requests individually.
• Covert dormant requests to resource sharing requests.
• Delete initial dormant request to clear queue.

Identifying Potential Dormant Requests



Physical Loan Item-Level to Title-Level Requesting
Configuration > Fulfillment > “Physical Fulfillment”: Fulfillment Unit 
Rules
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Patron request not matching resource type – Item Level Request
•Institutional Zone not configured for digitalization request in Alma. Yet, we receive 
them!



Digitalization Request Workaround
Manual Workflow



Digitalization Requests appearing as Patron 
Physical Item Request

Integration

Alma/ILLiad Integration Works! VWB is fully integrated.

• ILLiad as a resource sharing partner of last resort.
• Configured lending workflows 
• Configured borrowing workflows



Thank You!
Tokunbo Adeshina

Access Services Librarian
CUNY Bronx Community College
tokunbo.adeshina@bcc.cuny.edu
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